
The New Face of Agri-Processing
Growth & Innovation in the New Green Economy

May 30, 2017

Looking at Productivity Through a 
New Lens

Lori Schmidt, CEO GO Productivity



Agenda:
Background

- what is productivity?
- productivity drivers
- innovation
- productivity in action - case studies
- your challenges and opportunities?



In the beginning… How we got to 
now…

• Concern for our business competitiveness (and 
labour demand)

• Productivity unknown

• Research, studies and gap analysis undertaken

• Key findings
• Alberta lagging in productivity growth

• Energy sectors small and medium sized firms weakest

• Also largest area of growth opportunity – scale up businesses

• Identified key factors of productivity

• Gaps in supports in business lifecycle

• Gaps of supports small and medium sized businesses 
(sustainability and growth potential)



What are some of the challenges you 
are facing in your business today?



Development Startup Growth Expansion Maturity

A Gap was identified for supports -
Growth & Expansion - Business Life 
Cycle
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Maturity

As a business 
matures, 
operations 
and priorities 
will change. 
The business 
requires 
different 
amounts and 
types of 
resources 
and 
expertise 
throughout 
the stages of 
the lifecycle. 

Still current today – The Breakthrough Company – How Everyday Companies become Extraordinary Performers, Keith A 
McFarlane



Innovation Leadership

OperationsCollaboration

Strategy

© GO Productivity 

…supports 

continuous 

improvement

…comes from 

supplies, 

customers & 

employees

…makes small 

ideas equal 

huge impact

…brings in 

team, leaders 

& the 

community

…must be built into 

strategy as a well 

managed system

GO Productivity…

www.goproductivity.ca



What does 
“productivity” 
mean to you?



What is Productivity?

Productivity = Output / Input

‐ Output can be:
‐ Products Sold
‐ Tasks Completed
‐ Tonnes of steel erected

‐ Input can be:
‐ Person-Hours
‐ $ Dollars
‐ Time

‐ International measures look at Output per Employee

www.goproductivity.ca



Productivity Definitions

‐ Level 1: Little ‘p’ Productivity: productivity = output / input 
at the individual level (ex: tonnes of steel erected / person-
hour or action requests / person hour)

‐ Level 2: Big ‘P’ Productivity at the system level ; is the 
company’s or division’s or a branch’s output at an 
acceptable level compared to others? Equivalent to 
measuring competitiveness

www.goproductivity.ca



Productivity = Resourcefulness

Productivity at the firm level:
- about unleashing the potential of people, $ resources, and time 

About working SMARTER –
not harder

www.goproductivity.ca
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How Productivity Affects the Nation

*Definitions
• Population: proportion of the population who are of working age and available to contribute to the production of goods and services
• Utilization: employment among the working age population
• Intensity: hours per worker, or total hours worked by the engaged working age population

Source:  Path to the 2020 Prosperity Agenda - Task Force 
on Competitiveness, Productivity and Economic Progress© GO Productivity 

GDP per 
Capita 

(Prosperity)

Labour*

Population Utilization Intensity
Productivity

Sources of Productivity Growth

Find New Value
Efficiency / 
Optimize

Drivers of Productivity Growth

Skilled Workers and Management Science & Engineering TalentInnovation

Capital Investment Foreign TradeBusiness & Policy Environment

Competition
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Drivers of Productivity – firm level

Innovation Leadership

Collaboration Operations

• Patent searches show 
that 1% or less of all 
innovation is based 
on new inventions

• 80% of Innovation is 
not Technical

• 99% of Innovation is 
not Invention

• Qualities and 
processes

• Distinction of 
leadership vs. 
management

• Establishing 
organizational focus

• Utilizing effective 
measures

• Shared risk and reward based on 
outcomes

• Jointly developed targets

• Reduced supply delays and cost 
overruns 

• Increased accuracy in planning & 
scheduling 

• Increased efficiencies during execution

• Increase customer 
value

• Eliminate waste

• Improve process 
flow

• Reduce process
variation

• Reduce costs



Canadian Industry Hierarchy of Metrics –
Based on Maslow’s Hierarchy of Needs + Business Productivity Theory

What could be 
measured at each 
stage?
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Canadian Industry Hierarchy of Metrics –
Based on Maslow’s Hierarchy of Needs + Business Productivity Theory
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Innovation is important

"Capital isn't so important in business. Experience 
isn't so important. You can get both these 

things.” 

“What is important is ideas. If you have ideas, you 
have the main asset you need, and there isn't 

any limit to what you can do with your business 
and your life.“

— Harvey Firestone

Investing in your people – training for creativity and 
innovation

www.goproductivity.ca



Video – Where Good Ideas Come From
Steven Johnson

www.goproductivity.ca
https://www.youtube.com/watch?v=NugRZGDbPFU

https://www.youtube.com/watch?v=NugRZGDbPFU


“

© GO Productivity 

Successful Innovation is Based on Collaboration

“Innovation is the advancement of 
technologies, ideas, or methods through 
the introduction of new or improved 
products or processes.”

“Innovation is two or more people or 
organizations working collaboratively 
towards a common goal of advancing 
new or improved technologies, ideas, or 
methods.”

www.goproductivity.ca



Innovation Goes Beyond New Products 
and Technologies

Innovation

Market 
Extension

Technology 
Invention

Product 
Improvement/I

ntegration
System 

Solutions

Business 
Models 

Re-Invent

Process 
Improvement

www.goproductivity.ca
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Lessons from Alberta Businesses

Created and Revised by Richard Marrs based on an original concept 
by Robert Porter Lynch of The Warren Company LLC  April 2009
Used by Permission of Altamont Consulting Group

© GO Productivity 



Think of some ways you could innovate 

Market Extension - Meeting a need in the marketplace where no solutions exist or adapting a 
product for use in a new market

Business Models - Reconfigure the nature of the business to make it easier to do business,  
create more integrated products and services, devise better ways to be profitable, or use 
resources in a new way

Process Improvement - Make processes simpler, faster, more accurate, more reliable, less
expensive, or more integrated

Systems Solutions - Rethinking & integrating existing systems or generating new systems to 
solve existing problems

Product Improvement/Integration - Improvements to products in ways that allow companies 
to be more competitive,  to create new value to the customer or to increase productivity

Technology Invention - Product creation/development with a new 
core technology or with breakthrough technology

www.goproductivity.ca
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Case Studies…



• 5S Implementation
• Change-over time reduction

• ABC Customer Stratification
• Root-Cause analysis on defects

The Timeline

• March 2015 – Establish productivity 
fundamentals through ARC program

• Nov. 2015 – Established the strategic 
focus for improvement efforts

• Oct. 2016 –Root-cause analysis 
identified defect reduction plan

Our custom-manufacturing client was already a successful organization and respected in their community. However, they knew that they
would need to improve productivity in order to remain competitive. Although our client were experts in custom machine-works, they
recognized that they had much to learn about continuous improvement. For this reason, in early 2015, they engaged GO Productivity and
committed to going through our “Productivity ARC”, an Assessment/Road-mapping/Coaching program designed to introduce fundamental
principles of productivity improvement. They soon realized the potential of applying the concepts they’d learned to the opportunities
identified during the ARC. Since that time, our client has asked us to return for additional training and coaching; once in November 2015
and again in October 2016. The sum of these efforts were extremely successful, producing the dramatic results summarized here:

The Challenge

• Struggling to keep up with customer 
demand

• Difficulty with effective scheduling
• Excessive defect rates costing $ and 

impacting schedules and capacity

The Focus

1. Leadership: Defined “who NPL wants to be” 
and established the long-term Vision

2. Strategy: Conducted a customer analysis & 
aligned the customer strategy with the Vision

3. Tactics: Used various tools to identify & 
implement process improvements

The Metrics

Metric 2015 2016 Improvement

Actual vs. Estimated Labour +3.2 hours +0.5 hours 84%

On-Time Delivery (days late) 6.9 days 2.0 days 79%

Cost of Defects Unknown >$100,000 Quantified

Net Profit (annual) $0.00 *$90,000 ∞

The Improvements

• Attended training for basic improvement concepts
• Developed a clear roadmap for approaching 

productivity improvements
• Established a continuous improvement committee to 

strengthen accountability of improvements
• Improved the quoting process to better enable 

production processes
• Conducted root-cause analysis on defects
• Created a 24-month defect-reduction expected to 

capture an additional $100,000 in annual savings

• The ARC: Productivity Training, Assessment, and Roadmap
• Value-Stream Mapping to identify & implement improvements

www.goproductivity.ca

Improvement Success!

The Activities

* Achieve during a period of 10% 
decrease in sales volume



FPLRC – Food Processors Logistics 
Research Council (CEO Club Initiative)

Challenge: reducing shipping costs of chilled and 
frozen produce

Approach: a collaborative approach to looking at 
efficiencies and innovation

www.goproductivity.ca



CEO Club

10 originally – today 12 - corporate leaders from 
small and medium non-competing food processors –
committed to finding a solution together for reducing 
costs and increasing efficiencies and innovation.

www.goproductivity.ca



It began with leadership……

CEO Club

10 corporate leaders from small and 
medium non-competing food 
processors – committed to finding a 
solution together for reducing costs 
and increasing efficiencies and 
innovation.

www.goproductivity.ca



And then….. collaboration

By working together, set a goal to 
establish a true, one-for-all, all-for-one 
approach to reducing shipping 
expenses.  Building trust and breaking 
the celebrated independence culture.

www.goproductivity.ca



Operational processes

Key to the original launch and eventual 
success was establishing a set of viable, 
operational processes. 

Including: finding a viable carrier to buy 
the unconventional solution;

coordinating members shipping 
schedules, and reorganizing customer 
delivery dates.

www.goproductivity.ca



Innovation

Innovation imbedded throughout 
the process – research – proof of 
concept that included all areas of 
innovation including a different 
approach to a virtual “consolidation 
center”

www.goproductivity.ca



Early Results / By the numbers….

‐ Edmonton to Calgary, frozen goods: from June 27, 2005 to 
October 29, 2006, FPLRC volumes have been 2,342 pallets 
with a total weight of almost 2.5 million lbs.

‐ * Edmonton to Vancouver, frozen goods: from September 
12, 2005 until October 29, 2006, FPLRC volumes have been 
1,598 pallets with a total weight of almost 1.9 million lbs.

‐ * Edmonton to Vancouver, fresh/chilled products: from 
November 21, 2005 until October 29, 2006, FPLRC volumes 
have been 1,185 pallets with a total weight of just over 1.9 
million lbs.

‐ * Edmonton to Calgary, fresh/chilled products: from July 24, 
2006 until October 29, 2006, FPLRC volumes have been 192 
pallets with a total weight of almost 0.4 million lbs.

www.goproductivity.ca



‐ Although FPLRC members report that 2006 transportation 
costs reflect savings ranging from 27% to 35% compared to 
those in 2004, QGI’s Brian Dumsday concludes that those 
figures, if anything, actually understate the actual savings. 
“Let’s assume that members are currently paying an average 
of $30 per pallet before taxes on a particular lane,” he says. 
“That includes a recent increase.

‐ “Based on the 2004 fee schedule, members were paying 
about $40 per pallet – one-third more. Now if we assume 
that rates between 2004 and 2006 increased only 5% then 
our shippers would have been paying $42 per pallet had 
they continued to ship as individuals. However, in reality 
consolidated shipping has actually saved them 40% ($42 
compared to $30 per pallet).”

‐

www.goproductivity.ca



Numbers today

For the period Jan 1 - Dec 31, 2016 - shipped:

Skids gross weight 

Calgary Frozen 2,286 2,887,913 lbs

Vancouver Frozen 2,098 2,329,371 

Vancouver Chilled 558  1,301,373 

Calgary Chilled 1,101 2,271,220 

www.goproductivity.ca



Productivity and Sustainability

‐ Efforts to increase agricultural/food production 
must go hand in hand with agricultural/food 
production practices that are sustainable.

‐ Trade liberalization creates efficiencies, promotes 
productivity and can contribute to a more 
sustainable use of resources. To pursue 
productivity and sustainability, coherence between 
agricultural, environmental and trade policies must 
be fostered.

www.goproductivity.ca



Productivity and Sustainability

‐ Productivity and sustainability go hand in hand

‐ Productivity is about utilizing all of our most 
valuable resources as efficiently and effectively as 
possible

Its About: 

‐ eliminating “waste” out of the system

‐ Eliminates overproduction and over processing

www.goproductivity.ca



Productivity and Sustainability

Efficiencies to support sustainability efforts

- Product flow

- Equipment utilization

- Facility efficiencies (lighting, insulation, doors, 
product in and out, inventory)

www.goproductivity.ca



Case Study Beyond… Sustainability 

‐ Virtual facility – carbon footprint reduction

‐ Better utilization of existing facilities

‐ Full loads – better utilization of vehicles (less 
energy consumption / carbon reduction)

‐ No compromise on safety and food security

www.goproductivity.ca



Project Alignment and Delivery Project –
PAAD - Productivity Improvement throughout the Value Chain

Project Alignment and Delivery - Vision
Project delivery will be internationally competitive leading to a more 

sustainable energy sector for Alberta 

PAAD Leads the Following:

• A guiding coalition of energy industry – first time to bring union 
representatives to the table

• Development, access and adoption of innovative practices across the 
value network

• Utilize existing best practices and validate the successful adoption of  
innovative practices through demonstration projects

• Share the success stories

• Alignment and leveraging the existing network of organizations and 
stakeholders to maximize our ability to reach the Key Results by 2020



Challenges and 
Opportunities 
Discussion 



Why and how we do 
what we do –
(optional)



GO Productivity’s Mandate

GO Productivity is a not-for-profit corporation.

• Our mandate is to improve the competitiveness of Canadian 
organizations.

• We are leading facilitators and recognized experts in productivity 
and competitiveness tools, research, and learning applications -
building our clients capabilities and capacities through content 
expertise and coaching to increase the company’s overall 
prosperity and growth.

• With a focus on four key areas of productivity: operations, 
innovation, leadership, and collaboration, our advisory approach 
identifies productivity improvement opportunities, develops a 
plan and supports execution. It takes into account the 
organization’s unique challenges, and creates a customized 
solution.

• Our innovation focus is on companies moving into growth and 
expansion phase, as they develop into mature, sustainable and 
profitable businesses.

www.goproductivity.ca



We provide training to ensure our 
clients have internal capacity for 
productivity

Operational 
Productivity 

Improvement 
Workshop / 
White Belt

Office 
Productivity

Construction 
Productivity

LSS Yellow Belt

LSS Green Belt

Innovating for 
Productivity 
Workshop

Innovating for 
Productivity 
Assessment

Technology 
Integration 

Fundamentals

Technology 
Integration 

Program

Market Access 
& Coaching 

Program

Importance of 
Collaboration 

in Construction

Operations Innovation Collaboration

Supply Chain 
Collaboration 

Program

Front Line 
Leadership

Leadership 
Coaching

Leadership & 
Management 

Leading 
Productivity 

Improvement

Applied 
Learning

Productivity 101 Productivity Assessment 

Energy 
Efficiency

LSS Black Belt

LSS Green Belt

www.goproductivity.ca



Our advisory approach identifies 
opportunities, develops a plan, and 
supports execution

A
ss

es
sm

en
t • Identify where 

you are now

• Understand your 
driving factors 

• Face to face 
meetings

• Onsite 
assessment 

R
o

ad
m

ap
• Compile our 

findings 

• Identify your 
opportunities

• Recommend an 
implementation 
plan with 
milestones 

C
o

ac
h

in
g • Check in on 

progress

• Provide 
additional input 
into execution

• Connect you to 
additional 
services or 
resources

Advisory

www.goproductivity.ca



Objectives

• Assess organizational productivity maturity

• Identify opportunities for improvement

• Recommend roadmap for improvement

A Productivity Capability 
Assessment provides a starting point 
for productivity improvement

Deliverable 1: Assessment and Certification Deliverable 2: Improvement Roadmap

Approach

1. Discovery and training workshop: 
Productivity 101

2. Self assessment: Productivity 
Assessment Tool (PAT)

3. Observation: site assessment

www.goproductivity.ca



Lori Schmidt lori@goproductivity.ca

Visit goproductivity.ca

Call 1 844 245 8278

Subscribe to our eNewsletter

Follow us on Twitter @GOProductivity

Join us on LinkedIn

Questions & Discussion


